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Your Top Priority: 

Fair and Transparent 

Pay & Benefits 

Late last year UNITE carried out an online survey of Fujitsu staff to find out which issues concerned people 
and what the solutions might be.  Thanks to all the members and non-members who took the time to 
complete it. 

A summary of the results is now available on the “Unite the Union” CafeVIK Community. 

The aim of the survey was to help your UNITE reps prioritise issues to take up with the company and to 
campaign around. 

The results look extremely useful and this extensive information is being examined in detail by your reps.  
Updates will be provided over coming months on what UNITE is doing to address the issues raised. 

However, one key message stood out immediately.  More respondents said they had issues around pay 
and benefits than any other area, and it was the most popular theme amongst the “top changes” 
respondents wanted to see.  The responses strongly indicated that a large proportion of staff feel that the 
current pay and benefits system is unfair.  Reflecting the views of staff, your reps have already decided to 
make this UNITE’s top priority issue over the next few months, building on successes already achieved 
(see inside).  Look out for further information and how you can get involved once some initial analysis and 
planning is complete. 

Inside: 

 Fair Pay Successes 

 Pensions 

 Out Of Hours (overtime, shifts, standby) 

 Bonus 

 Impact of the public service cuts 

Recognition 

Expanding 

 Another group of staff with union 
recognition recently TUPE transferred 
into Fujitsu, from Steria in Chesterfield, 
working on the Royal Mail account. 

 The company has agreed to recognise 
UNITE for staff at MAN23, as so many 
of them had joined the union or signed 
a petition for union recognition. 

The company has also agreed an 
improved version of our National Protocol 
agreement, which covers arrangements 
for parts of the company where staff 
haven’t yet won union recognition.  This is 
available on the “Unite the Union” CafeVIK 
community. 

http://www.unitetheunion.com/fujitsu
http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/summary%20results%20from%20unite%20survey%20(january%202011).doc
http://www.cafevik.fs.fujitsu.com/content/0289/public/00002/nationalprotocoloct10final.doc


 

Pensions 

Hundreds of Fujitsu staff remain under notice of 
dismissal as a result of the company’s attempts 
to impose the closure of the ICL DB Pension 
Plan. 

In recent months there has been mixed news: 

 A very positive statement from the trustees 
on the biggest issue – apart from one small 
part ICL DB pensions will continue to be 
index linked to the Retail Price Index (RPI) 
rather than the lower Consumer Price Index 
(CPI). 

 The same statement also included some 
bad news.  The “Early Retirement Factor” 
(ERF) is the percentage by which your 
pension is reduced for each year early you 
start taking it.  In the past it was 3%.  In 
some circumstances (which we are still 
trying to clarify) it may now be considerably 
higher. 

UNITE is still seeking resolution on a number of 
“loose ends” following the end of consultation.  
Some are quite technical, but in summary: 

 Ensuring that commitments given are clearly 
documented 

 Clarifying that sick employees off work long 
term will continue to receive half their 
“recompense” under Permanent Health 
Insurance (PHI), as well as half their pay 
and pension contributions. 

 Clarifying some details around PHI for 
people ill at the time of pension change, and 
protection against dismissal for people who 
in the future become so ill they would have 
qualified for incapacity under the ICL DB 
Pension Plan. 

 Contractual status of PHI and Life 
Assurance to protect against future 
detrimental changes. 

 Consultation arrangements for members of 
the FJUK Defined Contribution pension 
plan. 

The fact that so many people have not signed 
up for the change is keeping the pressure on 
the company to resolve these outstanding 
issues. 

UNITE will issue guidance to members in good 
time before the end of March when notice 
periods expire for the first people, so don’t 
panic! 

Out Of Hours 

The company appears to be preparing to do to 
payments for Out Of Hours (overtime, shift and 
standby) what it is now doing to pensions. 

The company used to have a clear, consistent 
and simple approach to Out Of Hours, using the 
Unsocial Hours Policy (UHP), negotiated with the 
unions.  The company has spent a few years 
generating confusion and inconsistency.  Now it is 
trying to introduce the “UK Interim Additional 
Hours Guidelines” for some people if they join the 
company, change roles or start working Out Of 
Hours. 

If the company can establish a large pool of 
people on poor terms and conditions, how long 
before it wants to “level down” the rest of the 
workforce? 

Anyone “offered” a contract including these 
guidelines should seek advice from their UNITE 
rep. 

The company also seems to be trying to expand 
the numbers of people who work extra hours for 
nothing.  Hardly an incentive for the company to 
avoid excessive working hours! 

Bonus 

Fujitsu set the targets for its incentive schemes 
many months ago, but refused to set any target for 
Sharing In Success (SiS) – the bonus scheme for 
the majority of staff, typically those on lower pay. 

Quite rightly, the company intends to honour the 
commitments it made.  But unless the company 
pays out some SiS, this would mean higher paid 
staff on successful accounts get bonuses, while the 
lower paid get nothing.  Others may lose out by 
being in the wrong part of the organisation too. 

http://www.cafevik.fs.fujitsu.com/content/PersC/public/administrator/icl-dec10-announcement.pdf
http://www.ourunion.org.uk/fujitsu/uhp.htm
http://www.cafevik.fs.fujitsu.com/content/0359/public/shared/ukinterimadditionalhoursguidelinesv%20(2).doc
http://www.cafevik.fs.fujitsu.com/content/0359/public/shared/ukinterimadditionalhoursguidelinesv%20(2).doc


 

Your Future – Your Choice 

A company the size of Fujitsu doesn’t listen to the views of individual staff when it comes to important issues 
that affect you, such as on pay and benefits.  If employees want to have a say, we have to speak together. 

Joining a union doesn’t mean you agree with everything it says or does.  UNITE is a democratic 
organisation, and people have a wide variety of legitimate opinions. 

A union’s effectiveness depends on the size and involvement of its members.  Do you think UNITE would be 
more effective if more people like you were involved?  If so, please join today, for less than £11 a month: 
www.ourunion.org.uk/join.htm 

Cuts 

Cuts are rarely off the news, and many 
of us are beginning to see how our 
services and communities will be hit. 

We’ve already been hit by the VAT 
increase and high inflation (RPI rose 
4.8% in the year to December) is 
eating into our living standards. 

Government is also seeking to pass 
cuts on to major suppliers like Fujitsu, 
and you would have to be very naïve 
not to realise that this will encourage 
our employer to try to pass some of 
them on to us. 

UNITE is arguing that the cuts are not 
necessary and undermine the 
prospects for growth in the economy. 

The economic crisis was not caused 
by too many libraries, swimming pools, 
Sure Start centres, public toilets etc.  It 
was triggered by the greed and 
irresponsibility of a few people at the 
top. 

Most of the deficit could be eradicated 
by collecting the avoided taxes of big 
corporations and the super-rich.  
Instead the government plans to cut 
corporation tax so much that banks will 
see a net reduction in their tax even 
after the much heralded levy. 

For more information, see: 

www.dontbreakbritain.org 

As Fujitsu staff, we are not going to be 
successful in defending our jobs, terms 
and conditions unless we join up with 
the wider campaign against the cuts, 
as well as dealing with our own 
specific issues. 

Tens of thousands of UNITE members 
will be joining the march against the 
cuts on 26 March.  See over for 
details. 

Fair Pay Successes 

In campaigning for a fair and transparent pay and benefits 
system, we already have a lot to build on: 

 Since 2005 using legal claims to the Central Arbitration 
Committee and Information Commissioner to obtain access to 
pay and benefit comparator information 

 Providing annual briefings of (otherwise confidential) company 
pay and benefits guidelines to UNITE members, which help 
members make informed career choices and negotiate with their 
managers 

 Publishing a story about Bodgit & Scarper PLC exposing how 
individual performance related pay means pay rates actually 
increase by far less than the pay “pot” 

 Securing larger and fairer pay deals where we already have 
union recognition 

 Reaching a national agreement with the company to settle our 
dispute last year which: 

o introduced a minimum rate of pay for Fujitsu staff for the 
first time, with regular reviews 

o committed the company to publish a definition of 
promotion 

o committed the company to work with UNITE to develop 
a more open and transparent pay system, and in 
developing its approach to pay and benefits 

UNITE is delighted to report the latest step forward.  Most 
individuals now have access to their own pay comparators 
online: 

 Go to HRaccess and log on 

 Through the tree menu on the left, select “Employee Self 
Service”, “Personal Details”, “Pay and Benefits” 

The Internal Pay Comparator figures given are likely to differ 
from those in the last UNITE briefing document, as these 
median figures are calculated twice a year.  The figures for 
TSS1, TSS2 and TSM1 roles are wrong, because these roles 
include staff on three different pay systems (medians, D1-D4 
and Rise+).  UNITE has asked the company to correct this. 

Unlike the UNITE briefing, the online system only gives you 
your own median, doesn’t cover other roles which you might 
want to move to, and doesn’t include benefit information, but it 
is nonetheless an important step forwards. 

http://www.ourunion.org.uk/join.htm
http://www.dontbreakbritain.org/
http://www.ourunion.org.uk/news/archives/2005_05.htm#000427
http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/acas%20proposals%20accepted%2026%20feb%202010.pdf
http://www.cafevik.fs.fujitsu.com/content/0289/public/shared/acas%20proposals%20accepted%2026%20feb%202010.pdf
http://www.hr.fs.fujitsu.com/hraccess/frameset.html?TREE=FJMSS&LANG=U&VOC=UKP

